ACRES Community Involvement Programme (CIP) Project Brief
The following projects are suitable for Community Involvement Programme. They expose students to a different learning experience while addressing the needs of animal protection. 

By executing one or more of these projects, one can raise critical awareness in the community and/or directly assist ACRES financially. These projects are suitable for individuals or for group work and may be done at home or in school.

Valuable resources and research information can be found in our website www.acres.org.sg. You may use images from our website unless it is indicated that the images do not belong to ACRES.

To have your hours endorsed for Community Involvement Programme (CIP) or for National Youth Achievement Award (NYAA) hours, you or your group will have to email your presentation file (PowerPoint or similar) and/or photos of your project artwork to verify your project completion. You may email to gumingfeng@acres.org.sg for projects you are interested in. Feel free to come up with your own idea also.
	Project Title:
	Python Protection

	Estimated hours clocked:
	5 hours

	Description:
	1. Collect 2 unwanted bed sheets or blankets to make banners that will be hung around school grounds. 

2. Permission to hang banners in school must be obtained from the office.

3. Use the following taglines as your banner message in clear and large letters:

a) “Pythons are cool! Leave them alone!”
In smaller print: “Harming or killing a snake is an illegal offence.”
b) "Python in your house? Call ACRES 24 hour rescue hotline 97837782."
In smaller print: “Harming or killing a snake is an illegal offence.”
For enquiries on the Python Protection project, please email charlene@acres.org.sg with your full name and school. You may also call the office at 6892 9821 for Charlene between 9am to 5pm.

	Objective:
	Raise awareness of the existence of pythons in Singapore and what to do when pythons are sighted. 



	Sustainable efforts:
	Your audience should remember the simple message that is clear and concise.


	Project Title:
	Collection of donations in kind

	Estimated hours clocked:
	1. Collect 30 toilet rolls: 1 hour

2. Collect 10kg of newspapers and remove all staples: 2 hours

3. Collect 20 pieces of large trash bags: 1 hour

4. Collect 30 pieces of small trash bags: 1 hour

5. Collect 5 bottles of cleaning solutions (laundry detergent, dishwashing liquid, hand wash, disinfectant, toilet cleaner, glass cleaner) : 1 hour

6. Collect 3 bottles of insect repellent: 1 hour

7. Delivering items to ACRES at 91 Jalan Lekar Singapore 698917: 1 hour

8. Sorting out items of more than 4 items: 1 hour

	Description:
	1. Collect items for ACRES. Each item has a cut off limit for the appropriate hours clocked.

2. Bottles should be at least ¾ (three-quarters) filled.

	Objective:
	Sourcing for first and second hand items that can be used at ACRES by staff, volunteers and visitors.

	Sustainable efforts:
	Cuts down on ACRES’ overhead expenditures.


	Project Title:
	Tackling the exotic pet trade

	Estimated hours clocked:
	10 to 15 hours (depending on Presentation skills).

	Description:
	1. Prepare and design A3 posters of animal species that are commonly kept as illegal pets.
2. Research and prepare a PowerPoint presentation for a talk to your entire school or class with ACRES staff present.

3. Presentation and talk contents must include the following points:

a) Species names.
b) Species photos.
c) Why they shouldn’t be kept as pets.

d) Consequences of removing them from the wild and out of their country of origin.

e) Environmental, health and diet problems.

	Objective:
	1. Prohibited wild animals continue to be advertised for sale as pets in Singapore over the internet, which is also an offence under Singapore law.

2. Your audience should know how they can play a vital role by being the extra eyes and ears to spot and report illegal trading or ownership of exotic pets.

	Sustainable efforts:
	Your audience must be able to recognise some of the species as illegal pets. There should be a species photo or legislation reference for your audience to refer to. This could be online or offline.


	Project Title:
	Roadshow assistants

	Estimated hours clocked:
	2 to 6 hours (depending on event’s shift hours).

	Description:
	1. Assist with education.

a) Explaining the bear exhibit.

b) Explaining the wildlife trade exhibit.

2. Assist with outreach.

a) Distributing brochures/cruelty-free pocket guides.

b) Getting people to join our mailing list.

c) Getting people to sign up as volunteers.

d) Collecting signatures for the Animals Matter to Me Campaign.

3. Assist with fundraising.

a) Getting people to sign up as monthly donors.

b) Getting people to join as Animal Benefactors.

c) Collecting funds with the donation tins. 

4. Providing logistical support for setup and tear down. 

	Objective:
	Raise awareness of animal welfare issues in Singapore and moving the animal protection movement forward.

	Sustainable efforts:
	Reading materials are provided to enable volunteers to better prepare themselves for public’s question and answer.


	Project Title:
	Wildlife Protection in Singapore

	Estimated hours clocked:
	15 to 20 hours (depending on Presentation skills).

	Description:
	1. Choose a species from the following:

a) Red-eared sliders (victim of pet abandonment)
b) Pangolins (victim of trapping and habitat loss)
c) Long-tailed macaques (victim of culling)
d) Monitor lizards (victim of trapping and killing)
e) Boars (victim of trapping)
f) Bats (victim of fogging and lost)
4. Research and prepare a PowerPoint presentation for a talk to your entire school or class with ACRES staff present.

5. Presentation and talk contents must include the following points:

f) Species name.

g) Species photos.

h) Species habitat
i) Species diet
j) Species size (length/height).

k) Species natural behaviour.

l) Their role in the ecosystem.

m) Common misconceptions about the species.

n) The threats they face.

o) Solutions available.

	Objective:
	The audience will be able to identify common problems areas (listed in 1a – 1f) and know how to react when they encounter such a problem.

	Sustainable efforts:
	These situations will not happen on a daily basis so the audience would have a tendency to forget in a week’s time. How will you enable the audience to remember the message in 3 months times when your CIP project is completed?
The 24-hour ACRES Rescue Hotline 9783 7782 should be publicised widely so your audience know the course of action.


	Project Title:
	Fundraising

	Estimated hours clocked:
	9 hours

	Description:
	1. Setup a stall in school selling ACRES merchandise during recess time and after school for 2 more hours. This can be done over 3 days.

2. Help collect signatures for Animals Matter to Me petition.

3. Help collect donations with ACRES donation tins.

4. Distribute ACRES brochure and service learning forms.

5. ACRES pull-up banners may be borrowed for display.

If you would like ACRES to deliver their merchandise to your school, please email shimona@acres.org.sg with your full name, school, event dates and time.

	Objective:
	Help animals with innovative activities that raise funds and awareness.

	Sustainable efforts:
	Your audience should start to know who ACRES is and how they can help the animals.


